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Research on the management of the case of Matsushita in China
Toru Ishii, Ye Tian

Since China started the Open-Door policy, many foreign enterprises have expanded into China. In this
paper we focus on Matsushita joint enterprise, Japanese Company and analyze the management by
interviewing in China. How do they manage the company in the transition of Chinese economic reform in
spite of the different systems of the two countries. We focus on (1) employment, (2) pay, (3) personal training
and (4) labor union.

This paper show the consideration and the analysis.
Key Words: Matsushita, Personnel management, Japanese management, Joint enterprise, Employment
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