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Global Corporate Strategy and Global Information Technology

— In Relation to the Questionnaire to Japanese Manufacturing Companies —

Jiro Tanaka

With the globalization of Japanese companies, the information technology to support global business is
becoming critical issues.

In this paper, we analyze the relation between the global corporate strategy and the global information
technology in Japanese manufacturing companies based on the answers of 169 companies which filled out
our questionnaire. In this analysis, the companies were classified four groups in accordance with their
international communication lines and their levels of sophistication.

We reveal the following points with this research. First, Japanese manufacturing companies are adopting
different global corporate strategies under the different global information systems. Second, the building of
global information systems has some differences according to type of industry, scale of company, growth

stages of globalization, and size of foreign operation.

Key Words: Globalization, Information Technology, Global Corporate Strategy, International Communication

Lines, Global Information Systems
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