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Original article

The critical situation of the management of the own organization
when viewed from the visiting nurse station manager

Kinuyo Yamaguchi', Teruko Yoshimoto? Yukari Sugita®

"Department of Nursing, Faculty of Health Science, Tsukuba International University

?Graduate school of Nursing, Chiba University
Abstract

The present study aimed to clarify the states of quantitative and qualitative assurance of home care service
provision that are already or are expected to become problematic critical management states as recognized by
visiting nurse station managers. Semi-structured interviews were conducted on 9 managers of home care
agencies that have been operating for at least 5 years and interview transcripts were qualitatively and
inductively analyzed. The following 7 categories of critical management states were extracted along with 21
subcategories: ‘managers cannot execute administrative tasks’; ‘increased dissatisfaction and decreased
motivation of staff’; ‘considerable disparity between predicted and budgeted income and expenditure’; ‘no
system for ensuring quality of care’; ‘inability to secure sufficient staff to cope with increased user numbers’;
‘inability to secure or maintain ties with users’ referring organizations’; and ‘difficulty with stabilizing and
responding to changes in user numbers or frequency of staff visits’. The present findings suggest that
managers are operating agencies while trying to prevent decreasing staff motivation and issues of
quantitative and qualitative imbalance between users and staff. (Med Health Sci Res TIU 5: 55-69 / Accepted
12 Mar, 2014)

Keywords: Visiting nurse station manager, Management, Critical situation





